
STAGE 1
STRATEGIC RELEVANCE

Infomation from
SP System &

Contracts / Finance

Monitor and Review

PROVIDER

QAF
Not Returned

(At 6 Weeks)
Reminder Letter

(MR8)Issue Letters (MR5) (MR36)
Accreditation Form (MR6)

Summary Form (MR7)
Consent Form  (MR36a)
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Staff + SU Consent (MR37)

Desktop Review
Summary of QAF (MR15)

Notify Provider to Agree
Visit Date

(Phone Call followed by
Letter) (MR16)

QAF
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Visit(s)
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Report (inc

improvement plan)
(MR11)

Issue Draft Report
for Provider

Consideration
+ Arrange Follow-up
Visit Letter (MR26)

Arrange Meeting
with Provider to
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Improvement
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Finalise
Report

Issue Final Report
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Summary,
Recommendations

+ Improvement Plan)
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Provider
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Process

(Within 3 wks of start
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Phone Call / Offer
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Stakeholders

 Pre-Review Meeting with SP
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Relevance  /Stakeholders
Consultation Methods etc

(MR4)

Contact Service to Arrange
Staff (MR21)+ S U (MR19)

Book Dates
for Next
Review

Contact re Consultation
Stakeholders (MR22 + MR24)

Service Has No
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Meeting

STAGE 2
DESKTOP REVIEW

STAGE 3
VALIDATION / REALITY CHECK

STAGE 4
FINAL REPORT
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(MR11)
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Emergency Visit

Report from CB
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Decommission
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Re-Model

Recommission
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Negotiate Contract
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Record Decision
and Actions

Agreed
on SPLS

Allocation of
Action
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Papers to Flo
to File

Advise Chris
of Actions

Organise Actions
Required

Book Date of Next
Review

Record Decision
and Actions on SPLS

(Advise Chris re
Contract Time)

Book in Improvement
Plan + Monitoring on

SPLS + in Diaries

Papers to
Flo

to File

Notification
to Chris

Issue Final Report
Improvement Plan +

Clarification of
Actions + Next
Review Date to

Provider
MR30, MR31, MR32,

MR33

STAGE 5

 


